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1.0 QUICK REFERENCE INFO 
 

Client:   (Papanui), Roman Catholic Diocese of 
Christchurch, New Zealand 

Contact Details: 

EOI Contact Person François Baudet 

EOI Contact Person Contact Details 
Email: fbaudet@savills.co.nz  

Phone: +64 (0) 211900154 

Questions 

All questions shall be raised by email and to the email address 
defined above. 

All answers will be given directly to the party that raised the 
 via the 

following link   http://stjosephspapanui.weebly.com/building-
anew---project-control-group.html  

Respondents should access this location periodically up until 
. 

Your Response: 

Hard Copies Five Hard Copies to be provided 

Other Formats 
An electronic copy of your response in Adobe PDF issued to: 

st.josephs.pcg@gmail.com   

Address for hard copies to: 

Attn:  Planning Group 
c/o Fr John Adams 
EOI   Redevelopment 
PO Box 5014 
Papanui 8542 
Christchurch 
New Zealand 

Timeline: 

Questions to be asked before Monday 15 June 2015  4pm (NZST) 

Response received by (closing date) 
Friday 26 June 2015  4pm (NZST) 

Note: Receipt of the digital version will constitute a submission. 

Possible week for interviews Monday 13 July 2015 

Target date for notification of outcome: Week Commencing Monday 27 July 2015 
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2.0 BACKGROUND 
 

Christchurch city (New Zealand) with the original 
church on the site established in 1922.  Today the 
parish has approximately 3,500 registered 
parishioners. 
 
The September 4th 2010 and February 22nd 2011 
seismic events have had a significant influence on 
life within Christchurch.  The ramifications of these 
events will have long lasting impact on the people 
of the region and the places within which they 
interact.  Catholics in particular have a very close 
association with their place of worship; not only as 
a building to gather and worship but a place that 
witnesses our beliefs to the wider community, a 
landmark for the faithful and non-faithful alike.  
The Roman Catholic Diocese of Christchurch has 
sustained significant damage to its buildings.  The 
damage has been wide ranging and continues to 
affect the operation and mission of the Church. 

 Parish has suffered the loss of its 
historical worship space which is now demolished.  
The Parish is utilising the smaller 
Church in Bishopdale for all Mass and liturgical 
celebrations. 
In March 2015 we St 

 Phase I Making a case for change .  
This reviewed the impact of the earthquakes on the 
Parish, the opportunities that this presented, 
options on how we could come to the provision of a 
new worship space and a possible process to 
deliver this.  This document is included as 
Appendix A and forms the basis for this EOI. 

Appendix B provides an aerial image of the site 
giving details of existing structures, some services, 
entry/exit points etc. 

Appendix C provides a copy of the Diocesan 
House of God design guidance document.  This is 
a critical reference for understanding the desired 
liturgical design philosophy for any new church in 
our Diocese. 

Analysis of the appendices will be critical for the 
proposed consultant team to provide a focused 
response. 

 
3.0 PURPOSE 
The purpose of this Expression of Interest (EOI) is 
to establish a shortlist of three design teams to take 
part in a design competition. 

A design competition is an excellent avenue for 
developing a concept design for a vision that is yet 
to be visualized.  The  redevelopment 
provides the winning consultant an opportunity to 
be a critical link and a leader in an exciting new 
development.  

 
4.0 EOI RESPONSE REQUIREMENTS 
In order for  Parish to establish the 
desired shortlist we require the provision of the 
following information in the response: 

 Proposed Consultant Team 

 Relevant Experience 

 Possible Bulk Location Plan 

 Completed EOI response form      
(Appendix E) 

 
4.1 Proposed Team 
Due to the desire to get significant value out of the 
proposed design competition we are looking to 
request the design does not just provide 
architecturally led concepts but gives greater 
granularity in the solution.  The proposed team 
should include reference to the following 
disciplines: 

 Lead Consultant Architect 
 Liturgical Architect/Advisor 
 Structural (Seismic experience) 
 Civil 
 Building Services 
 Planning 
 Commercial (Budget preparation). 

The responding party should highlight who would 
be part of the team to deliver the competition 
output and, where appropriate, can reference their 
experience as per 4.2.  A schedule listing the 

 to be involved and 
their role should be provided. 
 
One of the critical success factors will be the 
resource allocated to develop the vision for our 
new church.  This is undoubtedly a specialist role 
and requires an entity who is well versed in the 
Liturgy of the Church and the designing of Catholic 
Church spaces.  It is understood that New Zealand 
may have a limited number of resources available 
who could actively fill this role.  We are open to 
individuals or firms included in teams who are 
sourced from outside of New Zealand. 
 
4.2 Relevant Experience 
This element should be described in two distinct 
categories: 

1. Catholic Church Design Experience 
2. General redevelopment/master planning 

experience  particularly in seismic areas. 
 
Catholic Church Design Experience 
The respondent shall identify previous experience 
in the design and delivery of Catholic Church 
buildings.  This should include comprehensive 
images (internal and external), plans and a written 
explanation of each development undertaken.  This 
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written explanation should be detailed and describe 
the key elements of the Church to show the depth 
of knowledge.  The description of each reference 
project should be broken down into 3 areas: 

1. Key design considerations in the location 
of liturgical elements (e.g. Altar, Ambo, 
Baptistery etc) 

2. Religious Art used and importance to that 
particular project 

3. Key design considerations from a practical 
perspective (e.g. lighting, acoustics, 
access/egress, seismic etc) 

Appendix C provides the Diocesan House of God 
guidance document that describes the key 
parameters for new churches to be built within the 
Christchurch Diocese. 
 
General Redevelopment/Master Planning 
Experience 
While this development is first and foremost about 
the development of our new church it does include 
the opportunity to redevelop the entire site as 
described in Appendix A and B.  The proposer 
should provide three relevant examples of how 
they have worked with similar organizations to 
develop a concept design solution to achieve their 
vision.  This should be supported with plans, 
visuals and images of the completed 
developments. 
 
For each example included the proposer should 
provide a minimum of: 

 Referee/Reference contact details 
 Location and year of development 
 Approximate total project cost (fees & 

construction). 
 
4.3 Bulk Location Plan 
As an assessment of the proposer s ability to 
conceptually visualize the space we request that 
each response provide a single A1 (23.4 x 33.1 in) 
plan that provides a high level Bulk Location plan 
(including people/traffic flows) for the site. A written 
description of the reasoning behind location for 
facilities and flow paths should be included to 
provide context.  This output can be in a CAD or 
hand drawn form. 
 
Refer to Appendix D for a detailed plan that 
describes the scope of what should be included. 
 
5.0 Evaluation 
The evaluation of the responses will be based on 
the three key attributes and assessed with the 
following weighting: 

 Proposed Consultant Team (35%) 

 Relevant Experience (50%) 

 Possible Bulk Location Plan (15%) 
 

5.1 Shortlisting 
Following the desktop 
undertake interviews with up to six parties.  The 
purpose of the interviews is to: 

 discuss the EOI response and content 
 ensure that the liturgical connection 

established through the proposal is real 
and that the team understand the specific 
elements that are important within 
Catholic Churches 

 establish a relationship and test rapport 
between the team 
representatives. 

the final shortlist of three parties for the 
competition.  
 
6.0 Proposed Competition Detail 
 
6.1 Inputs and Outputs 
The final brief and outcomes of the proposed 
competition are yet to be confirmed however the 
following gives a high level guide of the likely inputs 
and desired outputs: 
 
Inputs: 

 a detailed written brief describing the 
project and required elements 

 briefing meetings 
 the payment of a nominal fixed fee to 

complete the task. 
 
Outputs: 

 Conceptual Design 
 layout plans for the site and built 

elements 
 elevations 
 sections 
 3D visuals 
 reference to Structural, Civil, 

Services, Planning detail etc will 
also be required. 

 Written report that describes the design 
output and how it meets the brief 

 Baseline budget for the development 
 Indicative programme for the development. 

 
6.2 Competition Assessment 
The final competition Assessment Panel and 
Evaluation Criteria will be finalized in consultation 
with the three shortlisted parties to ensure a fair 
and unbiased approach.  Initial thinking on the 
compilation of the Assessment Panel is: 

 Parish Priest 
 Architectural Liturgical Advisor (not 

necessarily a Registered Architect) 
 Architect (Registered) 
 Member of the Parish Council 
 

Trustees 
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group 

 
There is likely to be an element of the evaluation 
criteria that will be opened up to the Parish.  This is 
a critical element to ensure it is engaged and has 
an influence over the outcome.  This influence is 
likely to be in the vicinity of 10%. 
 
6.3 Proposed Form of Engagement 
The parties involved in the competition will be 
engaged under an NEC3 Professional Services 
Short Form agreement. 
 
The shortlisted parties to take part in the 
competition will be expected to agree to the 
following: 

 The signing of a confidentiality agreement 
 The agreement that Intellectual Property 

for the competition outputs will be shared 
between the two contracted parties 

 Taking part in the competition will not 
necessarily earn the contracted parties the 
right to deliver the full development 

 A competition fee of $10,000 will be paid to 
each participant on completion. 

 
It is the intention from this process that the 
competition winner will lead the final development 
that is taken forward for the site from a design 
consultancy perspective.  The exact form of this will 
be at the final discretion of St Joseph s parish. 
 
7.0 Proposed EOI and Competition 

Programme 
The indicative programme for completion of this 
EOI phase and the competition is the following: 

 Responses Received End June 2015 
 Responses Reviewed - July 2015 
 Shortlist Confirmed  - End July 2015 
 Competition period - 6 weeks 

(August/September 2015) 
 Competition completed  October 2015 
 Following the competition a decision on 

timing regarding next steps will not take 
place until end 2015/early 2016. 

 
8.0 Terms and Conditions of this EOI 
 
8.1 Acceptance of terms and conditions 
By submitting a response, the Respondent accepts 
that it is bound by the terms and conditions set out 
in this EOI. 
 
8.2 Status of EOI 
This EOI is open market.   
 
The Respondent acknowledges and agrees that 
this EOI is not a contractual offer, but is merely an 
invitation to Respondents to submit a proposal, 

which will be governed by the terms and conditions 
of this EOI.  Nothing in the conduct of this EOI 

contract or further agreement with any Respondent 
in relation to the product/services that are the 
subject of this EOI, unless and until that 
Respondent has received written notification from 
St  of the acceptance of its proposal and 
St  and the successful Respondent have 
negotiated and executed a contract in respect of 
the procurement of such product/services.   
 
If there is any conflict or inconsistency between the 
terms and conditions set out in this EOI and the 

terms and conditions set out in this EOI shall 
prevail. 
 
8.3 Confidentiality 
Respondents receiving this EOI and any 
associated documents must not make any public 
statement in relation to this EOI, the EOI process, 

the EOI process, without St  prior written 
consent.  
 
No advertisement or other information relating to 
this EOI process or any contract that may arise out 
of it shall be published in any media without the 
prior written approval of St . 
 
8.4 Collection of information 
Each Respondent authorises St  to collect 
any information from the Respondent and relevant 
third parties (such as referees) and to use that 
information as part of its evaluation of the 

 
 
8.5 Enquiries and Communications 
All communications relating to this EOI, or requests 
for clarification or further information, are to be 
directed by email to the St  Contact 
Person (or such other person who may be 
appointed by St  from time to time). All 
requests for clarification or further information must 
be made in writing and be received by the time and 
date given in this EOI.  Any requests received after 
this time and date may or may not be responded 
to, at St  sole discretion. Any clarification 
or further information will, in general, be provided to 
all Respondents. 

St  is not bound by any statement, written 
or oral, made by any person other than St  
Contact Person.  St  Contact Person is the 
only person authorised to make representations or 
explanations regarding this EOI document.   
 
8.6 Conflicts of interest 
Each Respondent must disclose any actual, 
potential or perceived conflict of interest in relation 



Confidential 

 

  

, Christchurch Redevelopment  Expression of Interest (EOI) Page 7 
 

to the matters covered by this EOI, and state how it 
would mitigate these.  A conflict of interest may be: 

 Actual: where the conflict currently exists, 

 Potential: where the conflict is about to 
happen, or could happen, or 

 Perceived: where other people may 
reasonably think that a Respondent or St 

 is compromised. 

It is essential that any such conflicts be declared, 
even if the Respondent considers them to be of no 
significance. 
  
8.7 Ownership of response documents 
The content of this EOI, and all documentation or 
other information provided by or on behalf of St 

, is and shall remain the property of St 
, and may only be used by the 

Respondent for the sole purpose of responding to 
this EOI.  
 
The responses submitted to St  in 
response to this EOI shall be retained by St 

response to the EOI will not pass to St . 
However, by submitting a response, each 
Respondent licenses (free of charge) St  
to use, copy, adapt, modify and reproduce its 
response for the purpose of evaluating its response 
and any resulting negotiation. 
 
8.8 Information complete and accurate 
By submitting a response, each Respondent 
warrants that all information provided by it to St 

, in or in relation to its response is 
complete and accurate in all material respects, it is 
not misleading, and that in preparing the response 
all reasonable skill and care has been exercised. 
Each Respondent also warrants to St  that 
the provision of that information to St , and 
the use of it by St  for the evaluation of its 
response and for any resulting negotiation, will not 
breach any third party intellectual property rights. 
 
Any assumptions or interpretations a Respondent 
makes with respect to this EOI or its response must 
be clearly identified and stated. 
 
8.9 Respondents to inform themselves 
St  makes no representation and gives no 
warranty, whether express or implied, as to the 
accuracy or completeness of any information it has 
or will provide in connection with the EOI process. 
St  accepts no liability on account of errors 
in any statements made or data provided in the 
course of response preparation, within the EOI 
itself or subsequent negotiations and each 
Respondent must rely on its own inquiries. 

 
8.10 Cost of responding 
Each Respondent shall be responsible for all costs 
associated with the preparation and submission of 
its response pursuant to this EOI. 
 
8.11 Joint responses 
Joint responses (being responses where the 
Respondent is comprised of more than one person 
or entity) will be considered.   
 
8.12 Non-conforming responses 
Any response which has incomplete schedules, is 
not correctly completed or has departures, 
exclusions, clarifications or qualifications can be 
considered by St  as a non-conforming 
response and may be rejected or considered, in 
part or whole, at St  sole discretion. 
Respondents should provide full information to 
enable St  to properly evaluate any non-
conforming response.  Respondents who have not 
supplied full information may not have their non-
conforming Response reviewed.  
Respondents should be aware that their non-
conforming response will not be made available to 
other Respondents.  
In relation to any such non-conforming response, 
St  may, at its sole discretion: 
 Evaluate and/or reject such response in part or 

whole; 
 Assign a price to any non-conformities (for the 

purpose of evaluation); 
 Request the Respondent to withdraw any non-

conformities without adjustment to the 
submitted rates or prices; or 

 Request the Respondent to withdraw any non-
conformities, with adjustment to the submitted 
rates or prices, provided that the adjustment is 
for an amount that would have been reasonably 
expected had the Response been submitted 
without that non-conformity. 

 
8.13 Notification of EOI outcome 
St  will notify the invited suppliers of the 
outcome at its earliest convenience.   
 
All Respondents will be notified of the outcome and 
the name of the successful Respondent(s) (if any). 
 
8.14 Notice generally 
St  will issue notices associated with this 
EOI via email.  
 
8.15 Contract 
The form of contract that St  will require 
the successful Respondent(s) to enter into is NEC3 
Professional Suppliers Short Form with Special 
Conditions as described in the EOI. 
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8.16 Exclusion of liability 
To the maximum extent permitted by law, St 

 will not be directly or indirectly liable 
(whether in contract, tort or otherwise) for any 
damage, loss or cost arising from or in connection 
with this EOI. 
 
8.17 Rights reserved by St  
Despite any other provision in this EOI, St  
reserves the right in its sole discretion to: 
a) Reject all or any of the responses, in part or 

whole; 
b) Not accept any or the lowest priced 

response; 
c) Accept or reject any late or non-conforming 

response. Where St  accepts a late 
response it will do so in accordance with 
good practice;  

d) Apply, or change, and give whatever 
weighting it wishes, to any policy or criteria 
relating to the participation in this EOI or any 
subsequent process or evaluation of 
responses (including, without limit, to the 
evaluation criteria);  

e) Accept alternative responses in part or 
whole; 

f) Negotiate with any Respondent or 
Respondents who submit a response (to the 
exclusion of other interested Respondents) 
at any time and upon any terms and 
conditions;  

g) Seek further details or clarification from a 
Respondent about any aspect of its 
response, provided that St  will not 
be obliged to seek the same details or 
clarification from each Respondent; 

h) Amend, suspend or withdraw all or any part 
of the EOI or the EOI process on written 
notice to all Respondents; and  

i) Alter timelines on written notice to all 
Respondents.  

 
8.18 Governing law 
This EOI is governed by New Zealand law and 
each interested Respondent submits to the non-
exclusive jurisdiction of the New Zealand courts as 
to all matters relating to this EOI.
































































